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the HPSB, the President's letter defined the term to include much more
than an information program.
overt types of economic warfare) envisioned under NSC 59/1 and NSC 10/2."
It might better be called "political warfaxe"

DP80-04446R000100140026-4
16 May 1951

l. Definition of "psychological" cperations - For the purposes of

It includes "all activities {other than

what we say but also what we do (openly or otherwise) for e desired

effect, and how and vhen we do it.

is basic to any discussion of the proposcd organization apd staff, It
alsc relates to the backsiop arrangements of the individusl departments,

2, Need to move quickly - Although logically speaking one should

since it inclvdes not merely
The understanding of this brosd scope

set up an organigation befare putting it to work, in this case we cannot
afford the delays inherent in waiting for the appointment of & Director
sufd complete agreement on the detalled organization of the Staff.

Besides, some practical experience with & specific problem may help
determine the kind of organization we need,

objlectives, policies and programs. ,
(o) movaed Srevleidd o davvimiae g iy
ik s sugge

crdinating as necessary the p
Progrems;

3. Inventory of present activity - The first substantive step
might be to provide three papers for the information of the Board:

&y

paychologleal objectives, policles and programs,

A general world-wide round-up of present and plammed

This would be o

cursary survey In 5-10 peges and would include & very brief break-
down by area and then by couniry,

bs HNore detailed reparts on certain groups of countries
{sce TAB A for suggested grouping) including & discussion of each
one. These reports should be submitted segamtely ag they are

finished, beglaning with the "Iron Curtaein”

countries,

¢+ DPetalled reports glving all pertinent details on owr
:Z;gecggs » poldcies and programs in selected countries » begloning
h Iran,

It 1s suggested that the State Department be asked to teke the lead in
Preparing these three papers working with Defense and CIA as apyropriate.
A deadline (perheps ten days off) should be egreed on.

k., Plaming function of the Staff - In order 10 move our thinking
on the arganizational problem, cne of the main issues needing clarifi-
cation 1s the role of the Staff in initiating end planning psychological

€,

gted that the B
{a) encoursging the responsible agencies to came wp with idess; (b) co-

planning and implementing of policies and
{c) initiating =nd formulating proposals, which would be

referred directly to the responsible agencies for development and
{after approval) execution; (d) general evalustion of current snd o~
posed operations to suggest gaps, changes in emphesis, and improvements
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THE_FARD CORT
V8.8 .1,

THE JRON CURTAIN
Albanis
Bulgaris
China

Emhaslava};ia
Eagt Qermony

Burua
Indo-Chilne
Malsys

Frénce
Italy
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Bungaxy
Horth Korea
Hanchuria
Poland
Rumanis
Tibet
Afghanistan Rest Germany
Iran Austria
Hnland South Foarea
Greece Jepan
Tuarkey Trieste
Yugoslavia
India Syria Penamn
Pakistan Cuba
Ceylon
Indonesis
Prnilippines
Argentina United Kingdom
Bragil therlands
Chile Belgium
Mexleo Permerk
Yenezuels Norway
Cuatemals Sweden
Eire
Portugal
Spein
Jeeland
Switzerland

Unlon of South Africa
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British Hondwras
British Gulana

7. HON-CRITICAL ATGA
Cansdn

m 5
Bew Zealand

Eenys

Tengeryika

Angola

Rhodesla
Somaliland
Britrea

Liheris

Belgian Congo
Prench West Africa
Gold Const

-

Paraguay
Honduras

?1 Salvador
tosta Rica
Klcaragua

mis lish wae token from & State Department memorandun dated

Beptember 6, 1950
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